
Dear colleague 
 
This briefing is to update you on some of the changes that are currently taking place in the 
Buckinghamshire Council school transport service. 
 
New Year 7 eligible pupils 
 
On 19 May we sent letters to all parents of new mainstream Year 7 pupils who are eligible 
for free school transport, asking them to confirm that they require their place. They need to 
do this by 10 June. Please note that parents do not have to supply photographs for 2021/22 
bus passes. 
 
Download a leaflet that you can provide in response to any enquiries from parents of 
mainstream eligible children starting Year 7 in September 
 
Link to further information on who is eligible for free school transport 
 
Changes to home to school transport services – schools briefing 
 
The Council’s home to school transport services are undergoing a major improvement 
programme during 2021, focusing on both cost-efficiency and improving the experience of 
families that use the services. 
 
These are the major changes that are taking place with school bus services: 
 

• Reorganising, re-tendering and commercialisation of council-run school bus routes. 
• Revision of the Spare Seat Scheme under which the Council sells spare seats on 

council-run school buses to paying parents, making it fairer, more transparent and 
easier to use. 

 
Reorganising, re-tendering and commercialisation of council-run school bus routes 
 
We have restructured the Council-run school bus network to rationalise services and 
combine routes in some instances. At the same time we have renewed contracts with our 
transport operators to ensure that we get the best value for money and that services 
conform with our quality, safety, and accessibility requirements. 
 
We are working in partnership with bus companies to increase the number of commercial 
school bus services across Buckinghamshire. On these routes, rather than commissioning 
the service ourselves, a bus company runs the route independently, and we pay for seats for 
the eligible children who need them. The bus company then sells any remaining seats direct 
to parents of non-eligible children who wish to purchase a place. We have entered 
agreements with the companies to ensure that their services will conform to quality, safety, 
and accessibility standards. 
 

https://www.buckscc.gov.uk/media/4516799/gd000449-bus-pass-process-e-leaflet-v3.pdf
https://www.buckscc.gov.uk/media/4516799/gd000449-bus-pass-process-e-leaflet-v3.pdf
https://www.buckscc.gov.uk/services/education/school-transport/check-if-youre-eligible-for-free-school-transport/


We will inform parents of eligible children if their route is being commercialised, but they do 
not need to take any action – their child’s place will be available in September in the usual 
way. 
 
Parents who are currently on the Council’s Spare Seat Scheme whose child’s route is being 
commercialised will have to pay the respective coach company instead of the Council for a 
seat this September. 
 
Operators have been advised of the charge to parents on the council’s Spare Seat Scheme. 
However, there are parts of the county where some prices charged on commercial routes 
are higher than those offered by the council, and operators will have to set the cost of a 
pass at a price that ensures their service is commercially viable and sustainable. 
 
Link to further information on commercial routes 
 
The rationalisation and commercialisation of bus services means that there will be a 
significant amount of change to routes, stopping points and timetables. We will ensure that 
parents are aware of the changes and are able to familiarise themselves with their new 
travel arrangements. There will inevitably be instances where journey times for some pupils 
increase, though we will make every effort to ensure that travelling times to and from 
school are a maximum of 75 minutes each way at secondary school age. 
 
We will inform each school of the changes that affect them once timetables have been 
finalised. 
 
Detailed routes for 2021/22 will be published on the website by 24 June 
 
School bus timetables for 2021/22 will be published on the website by 15 August 
 
Revision of the Spare Seat Scheme  
 
On some council-commissioned bus routes there may be a limited number of spare seats 
that are not needed for eligible children. We offer these seats to parents who wish to pay 
for a place for their child through the Spare Seat Scheme. 
 
Starting with places for the autumn term 2021, spare seats will be offered for new 
applications each term when they become available, and the existing ongoing waiting list to 
which you are subscribed will be closed. 
 
Starting with places for the autumn term 2021, the Spare Seat Scheme is changing. Spare 
seats will now be offered for new applications each term when they become available, 
rather than annually. This will make the scheme more open and transparent. Each term’s 
allocations are for pupils entering the system for the first time and no waiting list will be 
kept. Once a place has been allocated, it will be available to the pupil on an ongoing basis, 
subject to availability. Parents do not have to re-apply each term. 
 

https://www.buckscc.gov.uk/services/education/school-transport/commercial-school-buses/
https://www.buckscc.gov.uk/services/education/school-transport/apply-for-paid-for-school-transport/find-a-school-bus-stop/
https://www.buckscc.gov.uk/services/education/school-transport/school-bus-timetables/


Once we know exactly how many seats are needed by eligible pupils, the remaining 
available spare seats will be advertised on the website, listed by route.  This will allow 
parents to see straightaway whether their required route has seats available. Full details will 
be provided on how to apply, should a suitable place be available. 
 
Spare seat availability for the autumn term 2021 will be advertised from noon on 28 June. 
There will be a three-week window in which to apply, ending at noon on 19 July. 
 
Applicants for spare seats will be told of the outcome by the end of July. As the number of 
spare seats on offer is very limited, we always advise parents to plan an alternative way of 
getting their child to and from school in case their application is unsuccessful. 
 
Due to the process of route rationalisation, there will now be fewer spare seats than there 
have been in the past. However, all pupils who previously had a spare seat will either 
continue to have the offer of a seat on a Council-run service or otherwise have the 
opportunity to purchase a seat on an equivalent service run by a commercial operator. 
 
Download a leaflet to give to parents that make enquiries about the Spare Seat Scheme 
 
Link to further information on the Spare Seat Scheme 
 
In the 2021 revision on the home to school transport policy we have also introduced a new 
priority system to help make spare seat allocation clearer and fairer. This will operate as 
follows: 
 

1. First priority is given to renewal applications so that, where possible, children 
who have previously had a spare seat can continue to have one. However, we 
cannot guarantee that a spare seat will continue to be available on any given 
route. 

 
2. The next priority is given to these priority groups in the following order: 

a. looked-after children and former looked-after children who have been 
adopted. 

b. children with Special Educational Needs and Disabilities (SEND) who have 
an Education, Health and Care Plan (EHCP). 

c. children of armed forces personnel as part of the Buckinghamshire Armed 
Forces Covenant. 

 
3. Next priority is given to siblings of students given a place under Priority 1 – that 

is, when a child starting school has an older brother or sister who already has a 
spare seat on the same bus service. 

 
4. After the above, remaining spare seats are allocated on a first come, first served 

basis according to the date and time of the online application. 
 
Link to spare seat allocation priorities in our terms & conditions of travel 
 

https://www.buckscc.gov.uk/media/4516800/gd000449-spare-seat-e-leaflet-v3.pdf
https://www.buckscc.gov.uk/services/education/school-transport/apply-for-paid-for-school-transport/the-spare-seat-scheme/
https://www.buckscc.gov.uk/services/education/school-transport/apply-for-paid-for-school-transport/terms-and-conditions-of-travel/


Yours sincerely, 
The Client Transport Team 
Buckinghamshire Council 
 
 


