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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Sir Henry Floyd 
Grammar School 

Number of pupils in school 1346 

Proportion (%) of pupil premium eligible pupils 4.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by 

Pupil premium lead James Burge
Governor / Trustee lead Graham Tomlinson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £47,730 

Recovery premium funding allocation this academic year £7685 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 55 415 

Jeanette Cochrane
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Part A: Pupil premium strategy plan 

Statement of intent 

 

Our aim is for all Pupil Premium students to reach their full potential. Pupil premium 

students will leave the school with both a high quality educational and cultural 

experience but also with aspirations that they can go on and achieve anything. 

The curriculum at Sir Henry Floyd Grammar School is designed to be inclusive for all 

students regardless of any disadvantage they may face. Whilst challenging, the 

curriculum will be made accessible to all students through high-quality teaching.  

We intend to be agile in our approach to both common challenges and the individual 

needs of our Pupil Premium students. Using key assessment points and rigorous 

pastoral audits to review student progress and ensure student intervention is seamless 

and timely.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Participation in cultural activities is more limited for PP students, which 
can prevent inclusion in school activities. This limits students social 
and cultural capital.  

2 PP students have very high expected targets which are taken from the 
top 20% nationally. Meeting these targets can be a challenge. 

3 Low aspiration and lack of awareness in career opportunities. 

4 Lack of parental engagement with school activities such as parents 
evening. 

5 The cost of resources such as IT, books and revision materials. 

6 Safeguarding issues and poor mental health are impacting attendance 
and motivation for some PP students. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Disadvantages students attainment will 
be in line with peers at KS3 and 4. 

By the end of this plan students at KS4 
will have met their FFT 20 targets and 
gained 48 points or more from their top 8 
subjects to secure a place in 6th Form. 

 

All Y11 students will be offered a place 
at their first choice Sixth Form College or 
vocational course. 

 

At KS3 students will be achieving the 
SHFGS ‘expected’ target in their ‘best 
12’ subjects.  

 

Increased attendance rates for pupils 

eligible for PP so they are in line with the 

school average. 

Reduce the number of persistent 
absentees (PA) among pupils eligible for 
PP.  

 

Overall attendance among pupils eligible 
for PP improves to meet the school 
average of 96%(or appropriate figure) by 
the end of the academic year which is 
sustained throughout this plan.   

Raising career aspirations of PP students. PP students have access to excellent 

careers guidance though a recognised 

testing system (Morrisby and Unifrog) and 

are able to go on to study appropriate 

subjects at GCSE, A level and beyond. 

 

PP students aim high and understand that 

they should aim for Russell Group 

Universities. 

All PP students are engaged with co-

curricular activities and attend enrichment 

trips. 

PP students will be attending trips in line 

with their non PP peers. Tutor reviews will 

highlight where students are not 

participating in enrichment activities and 

monitor participation. All PP students will 

be involved in a co-curricular club. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP Mentor to develop 
the role within the 
school. Develop and 
support teachers with 
the use of PP 
passports, build 
parent relationships 
and support the 
students emotional 
wellbeing. 

 

For example, the PP 
mentor contacts 
parents to arrange 
transport/access to 
parents evenings.  

 

PP mentor will also 
develop and update 
student ‘passports’ to 
help teaching staff 
know how to best 
support each student 
within subject areas. 

 

PP mentor will also 
support with careers 
guidance and 
aspirations as part of 
the mentoring 
programme. 

Students should be treated as 
individuals with specific needs not as 
one homogenous group therefore 
teachers knowing students needs 
are crucial to PP progress. 

 

https://www.goodschoolsguide.co.uk
/tutors/tutoring-vs-mentoring  

2, 4, 6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

https://www.goodschoolsguide.co.uk/tutors/tutoring-vs-mentoring
https://www.goodschoolsguide.co.uk/tutors/tutoring-vs-mentoring
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Budgeted cost: £ 22,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

My tutor- All KS4/3 
PP Premium students 
that are under-
performing to be 
offered catch up 
tutoring using either 
My Tutor or SHFGS 
teachers to help fill 
any gaps in 
knowledge from the 
school closure period.  

KS4 - One to one or small group 
tutoring targeting the areas where 
gaps have been identified. 

 

KS3 - Also small group tuition - 
focusing on key transferable skills 
(Numeracy and Literacy) 

 

One to one tuition | EEF 

(educationendowmentfoundation.org

.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

2, 5 

Faculty accountability 
and requests for 
funding for targeted 
support. This is to be 
pushed at faculty 
leaders meetings and 
time given to discuss 
these students in 
departmental 
meetings. 

Faculties to be responsible for 
interventions within their subject 
areas. Faculties use meeting time to 
identify gaps and what targeted 
support they will put in place. 
Faculties to complete spreadsheets 
of intervention and review impact of 
their interventions with PP students. 
This can include specialist resources 
that may be required. 

1, 2, 5 

Ensuring all students 
have access to a 
suitable careers 
platform. (Unifrog). 

 

All PP students will 
have their ‘post-16’ 
interview with the 
AHT responsible for 
overseeing 
intervention. 

The Sutton Trust highlights that a 
students socio-economic 
background can have a direct impact 
on their university aspirations. 

 

https://www.suttontrust.com/our-
research/university-aspirations-
2019/  

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 25,000 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.suttontrust.com/our-research/university-aspirations-2019/
https://www.suttontrust.com/our-research/university-aspirations-2019/
https://www.suttontrust.com/our-research/university-aspirations-2019/
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP mentor to monitor 
wellbeing and access 
to pastoral support in 
school. Counselling 
services and 
behaviour outreach for 
PP students will be 
funded. 

 

The mental health foundation has 
highlighted the effects of the Covid19 
pandemic on student wellbeing. 
Specifically those from 
disadvantaged backgrounds.  

 

https://www.mentalhealth.org.uk/pub
lications/impacts-lockdown-mental-
health-children-and-young-people  

3, 6 

As part of the schools 
usual process 
attendance will be 
reviewed and early 
intervention will be put 
in place for PP 
students. This 
includes support from 
HoY and PP mentor to 
identify and address 
barriers to attending 
school. 

DfE’s Improving School Attendance 
advice 

6 

All trips, clubs and 
cultural experiences 
will be accessible to 
PP students. All PP 
students to be 
engaged in at least 
one co-curricular club 
and attend one 
enrichment trip each 
year.  

Allowing students to feel included by 
removing barriers to enrichment 
opportunities.  

 

A New Direction is an award winning 
non-profit organisation that has 
launched case studies into several 
schools. These case studies 
highlight the benefits of providing 
students with opportunities to gain 
cultural capital. 

 

https://www.anewdirection.org.uk/res
earch/pupil-premium-case-studies   

1, 5 

 

Total budgeted cost: £ 54,500

https://www.mentalhealth.org.uk/publications/impacts-lockdown-mental-health-children-and-young-people
https://www.mentalhealth.org.uk/publications/impacts-lockdown-mental-health-children-and-young-people
https://www.mentalhealth.org.uk/publications/impacts-lockdown-mental-health-children-and-young-people
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.anewdirection.org.uk/research/pupil-premium-case-studies
https://www.anewdirection.org.uk/research/pupil-premium-case-studies
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Reviewing 2021 teacher assessed grades (TAG’s) highlights that non-PP students 

have an average progress 8 score of +1 and PP students have an average of +0.5. 

This demonstrates a gap between the 11 disadvantaged students and their peers. This 

gap of 0.5 is slightly larger than the 0.2 gap from the 2020 center assessed grades but 

much improved on the 2019 results where there was a substantial gap of 1.7.  

In terms of providing context for the TAG outcomes, we know some disadvantaged 

students were disproportionately affected by school closure and Covid 19 lockdowns. 

This impact was somewhat mitigated by school intervention. For example, access to 

NTP tuition as well as providing laptops, software and in some cases WIFI during 

lockdown. Moreover, tracking student progress over the course of the year indicates 

that this gap was significantly greater after the autumn trial exams (0.9). This shows 

that PP intervention did have an impact in reducing the gap.  

Attendance figures highlight a slight gap in attendance percentages. Non-PP students 

attendance was 92.57% whereas PP students attendance was 89.79%. Of course the 

ongoing global pandemic would have impacted all students' attendance dramatically. 

Whether this is due to having Covid19 or isolating whilst awaiting a PCR result. As PP 

students account for only 4.5% of the cohort, confirmed cases of Covid19 can 

significantly contribute to this gap. What is noteworthy is that figures for unauthorised 

absence from school were almost identical, PP students having 0.47% absences 

recorded as unauthorised compared to 0.41% for non-PP students.  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Tuition MyTutor 
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Further information (optional) 

School initiative: 

 

● September INSET 2021 had a dedicated intervention slot. During this time staff 

were educated on PP processes and best practice to close the gap 

● SHFGS has a mantra of ‘PP first’ ensuring all disadvantaged students are given 

fair opportunities to access enrichment, resources and support 

● Each disadvantaged student has a ‘PP passport’ which provides teaching staff 

with key, up to date information on how to best support the student 

● All PP students meet with their tutor each half term to review aspirations, 

wellbeing and discuss any challenges to learning (resources/equipment) 

● SHFGS has a simple request form for staff members to request resources for 

PP students to close the gap 

● The PP mentor meets incoming PP students and parents as part of the Y7 

transition process to build relationships and explain the schools processes 

 


